
 
 

Boys Shorewood Swim and Dive 2021-2022 
 
Introduction of Coaches: 

Head Swim Coach  Jeremy Hunter 206-778-5308 cell***       
Jeremy.hunter@shorelineshools.org 

Assistant Swim   Coach John Kotwis 
Assistant Swim  Coach Shelly Kade 
Dive Coach   Keela Carter 
 
   

Coaching Philosophy: 
Swimming is a unique, challenging, and rewarding sport. While it has highly individualistic 
components, a successful swim team is built on a foundation of shared goals and principles 
between coach and teammates.   The Shorewood Swim & Dive Program competes in the pool but 
success in the pool will carry over into other parts of an athlete’s life.  Success as a program is 
measured in not only wins and losses but in the growth of team sportsmanship, understanding the 
relationship between goal setting and hard work, developing self-discipline, and appreciation of 
the role of an individual on a team.  To be a SW swim and dive team member is to share these 
same goals and principles of success.  Our coaching staff has a commitment is to support every 
athlete in their pursuit of these goals and help them reach individual and team success.       
 
Team Expectations: 

1. Swim practice is from 3:30-5:00pm. Attendance is expected at all practices unless there is 
an illness or academic issue. No current Saturday morning option. Athlete should notify 
Jeremy (e-mail) ahead of time for missed required practice. Not meeting attendance 
expectations will result in a “warning” discussion with coaches, possible loss of Varsity 
Letter opportunity, and if not corrected, possible removal from team. 

2. We will have a group that will usually swim with Jeremy (V) and a group that will 
usually swim with Jeremy and/or John and Shelly (JV). Some kids will fluctuate between 
JV and V. Decisions are made based on athletes’ background, ability to practice, 
anticipated ability to perform in meets, and what specific events your athlete will 
compete in, in relation to their strengths and to team needs. Lettering is not tied to where 
athletes practice. 

 
Meets (See attached schedule) We are Wesco South (3A) in District 1 
We are in a combined 3A/4A south as far as league meets go (proximity saves travel) 

1. To be in first meet, athletes must have participated in 10 practices and have all required 
fees and paperwork turned in to Business Office.  Only those athletes who are competing 
will be taken to away meets. Everyone is at every home meet.  

2. Attendance is expected at all meets geared for the swimmer/diver’s level unless there is 
an injury or an illness. 

3. Usually events for meets will be shared at practice or the night before a meet. 
4. Every effort is made to put as many kids as possible in meets at their level. Coaches’ 

discretion as to how many events each person does. (up to 2 events and 2 relays or 1 
event and 3 relays) 

5. Home meet tentatively scheduled 1/4.  Weather dependent.  Warm up 2:30pm, start time 
3:30pm 



 
 

6. There will be a round trip bus to away meets unless notified of change.  Athletes should 
plan on riding the bus with team.  If bus provided only one way, athletes can provide own 
transportation and meet us there.  An early dismissal time is given for early meets that is 
10 minutes before the bus leaves SW. We will always try to give kids an approximate 
return time, which they should communicate to parents. If a bus comes home, please 
expect a phone call from your athlete around that time for pick-up in the bus turn-around. 

7. If we have a bus going both ways to a meet, and an athlete wants to go home with his 
parents, I will ask that parents sign out their own athlete with the coach at the conclusion 
of an away meet.  If we do not offer a bus back, everyone is on their own and I won’t 
require a signature. 

8. Boys need to sit with the team at all meets and should have other friends sit in designated 
spectator areas. “TEAM BENCH” Boys should expect to stay until the end of meets to 
cheer on their team, even if they competed earlier in the program. 

9. Could need lots of parent help to run home meets – stay tuned for more details based on 
facility guidelines.  

10. Seniors will be honored at last home dual meet at Snohomish Aquatic Center vs SC. 
11.  You must attend school to be eligible to compete in meets.  2 out of 3 classes on 

Odd/Even day and 4/6 classes on All Days. 
12. Awards banquet scheduled for Tuesday March 1st  6:30-8:00pm in SW library/Commons 

 
Conduct 

1. Athletes are expected to follow the Athlete Code of Conduct. 
2. Coaches, officials and teammates should be treated respectfully. 
3. Everyone needs to pick up after themselves at meets and on the bus. 
4. Glass and shaving are not allowed at any pool. 

 
 
Health 

1. Conscious effort must be given to balancing time when choosing to do a sport along with 
meeting academic requirements. 

2. Boys should eat a healthy snack before practice. No one should be “dieting”. 
3. It is suggested that boys bring a labeled water bottle to keep them hydrated during 

practice. 
4. If a swimmer/diver has an injury, they need to notify their coach so that accommodations 

can be made. If a doctor sees a student during the season, coaches need to have a note 
from that doctor saying he is “OKAY TO PLAY”. 

 
 
Communication 

1. If there is a problem, students should talk to their coach. If still not resolved, have athlete 
and parent talk to coach and hopefully come to resolution. 

2. For “nuts and bolts” questions, boys should talk to another team member/captain. 
 
 
Safety 

1. No one is allowed in pool/on diving board until told to do so by a coach. 
2. There is no diving into the pool, and practice or meets, unless told to do so by a coach. 

 



 
 
Equipment 

1. Team suits will be available for purchase through DJSports if you missed window.   
2. SW Caps will be given to all swimmers for meets. It is best if they wear another cap in 

practice. 
3. Team issues “borrow” warm-up jackets and bags. They must be turned in at the end of 

the season or there is a fine. Jackets should be washed in cold only minimally, hung to 
dry. “Pretend it is a jacket not a sweatshirt.” 

4. Working with captains on additional team gear for purchase, including deck coats. 
5. Bring warm clothes for practice – jackets, towels, shoes, etc.  Water proof bag for dry 

clothes or school bags.  Weather is unpredictable..   
 
Other 

1. Jeremy needs to be notified if your athlete fails a class fall semester (likely ineligible for 
rest of season) or if your child is a new student to Shoreline or a new boundary exception. 

2. Grade Check Dates: 
A. Thursday Jan 27th, (End of 1st Semester) 

3. No team functions at this point. 
4. Athletic fees need to be paid to the Business Office or Final Forms ASAP 
5. SW Auction and Booster Support! 

 
Commonly Asked Questions  
How do meets run? Usually dual meets last about 2 hours and 15 minutes (at least when all 
events at the same pool-some run much faster because they have time constraints and less JV 
events). There are only 12 events and usually at least one heat of JV and one heat of V. Each team 
gets 3 lanes. 
 
The following is the event order. If you get mixed up, many pools have a record board that lists 
the events in order. Ours is on the far wall by lane 6. 

1. 200 Medley Relay (4 swimmers, back, breast, fly, free, 2 lengths each) 
2. 200 Freestyle (8 lengths of free) 
3. 200 Individual Medley (2 lengths of fly, back, breast, free) 
4. 50 Free (2 lengths free) 
5. Diving (Each dive dives 6 dives. Silence and no flash photography please) 
6. 100 Fly (4 lengths of butterfly) 
7. 100 Free (4 lengths of free) 
8. 500 free (20 lengths of free) 
9. 200 Free Relay (4 swimmers each doing 2 lengths of free) 
10. 100 Backstroke (4 lengths of back) 
11.  100 breastroke (4 lengths of breast) 
12.  400 Freestyle Relay (4 swimmers each swim 4 lengths) 

 
How are dual meets scored? Individual Events-1st=6pts, 2nd=4pts, 3rd=3 pts, 4th=2 pts, 5th=1pt 
 Relays 1st=8pts, 2nd=4pts, 3rd=2pts (You can’t sweep relays.) 
Diving has five judges. Each judge holds up a score for the dive (max is 10). The highest and 
lowest are eliminated. The remaining scores are added and multiplied by the degree of difficulty 
for the dive. 
 
The total number of points is 186; therefore it takes 94 to win a meet. 



 
 
 
2021-22 Lettering 
Coaches will grant letters to those athletes who achieve the following #1-4: 

1. Meet all team expectations set by coaches. 
2. Honor Athletic Code of Conduct. 
3. Maintain Academic Eligibility. 
4. Meet one or more of these District standards 

 
District 3A District & Lettering Times for 2019-2020: 
 

Event Time 
200 Free 2:12.00 
200 IM 2:30.00 
50 Free 25.00 
100 Fly 1:07.00 
100 Free 58.00 
500 Free 6:10.00 
100 Back 1:09.00 
100 Breast 1:15.00 

 
 
5.Senior swimmers who haven’t lettered in the past also have the opportunity to fill out a goal 
sheet with coaches. Meeting the requirements of that sheet by the end of their season also grants 
those Seniors a letter, even if they do not meet the standards of #4.  
 
 
Directions/Addresses: 
 
Kamiak High School: On high school site.  10801 Harbour Pointe Blvd. Mukilteo, WA Take I 5 North to  
#182. Go West on SR 525. Continue to follow Mukilteo signs. . Once on Mukilteo Speedway, turn left at 
the fourth traffic light onto Harbour Pointe Blvd. School is past Harbour Pointe Middle School. The pool is 
the large building closest to the street. 
 
Lynnwood Pool: Take I 5 North to exit #181. Turn left onto 44th Ave. at end of ramp. Proceed on 44th, go 
one block beyond 196th street and you will see Lynnwood Library and Lynnwood Civic Center on your left. 
The Lynnwood Rec Center (and Pool) is just beyond that on your left. *We always have to be off the deck 
by 5:00. 
 
Marysville-P High School: On high school site. 5611 108 St. NE Marysville, WA. Head North on I-5. 
Take Exit 200.  Turn right onto 88th Street. Take 2nd left onto State Ave NE. Take a right onto 100th St. NE 
Take first left onto Shoultes Road. Enter the roundabout and take the second exit onto 108th Street NE. The 
school is on your left.  
 
Addresses: 
 new Snohomish Aquatic Center-516 Maple Avenue, Snohomish 
 
West Coast Aquatics Pool- when we swim Jackson (Mill Creek Country Club area), 15622 Country Club 
Drive, Mill Creek  
 
    


